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A B S T R A C T 

This comprehensive case study investigates the multifaceted challenges faced by English for Specific Purposes 
(ESP) lecturers in the context of pedagogical instruction at STAIN Madina, Indonesia. ESP instruction is crucial 
for equipping students with specialized language skills tailored to their future careers. However, this research 
reveals various challenges ESP lecturers encounter, including curriculum design complexities, pedagogical 
strategy adaptations, resource limitations, diverse student backgrounds, and assessment intricacies. These 
challenges impact the quality of ESP instruction, with implications for student preparedness in religious studies 
and beyond. The significance of this study lies in its potential to enhance the overall quality of ESP education at 
STAIN Madina and similar institutions in Indonesia and globally. Practical recommendations are provided for 
addressing these challenges, such as curriculum updates, innovative teaching strategies, improved resources, 
tailored support for diverse student backgrounds, and alternative assessment methods. By understanding and 
mitigating these challenges, institutions can better prepare students for specialized careers, fostering effective 
communication in various professional domains. 
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INTRODUCTION 
English for Specific Purposes (ESP) instruction is a critical component of contemporary 

education, especially in countries where English is not the first language (Agustina, 2014). 
Indonesia, one of the world's most populous nations, recognizes the significance of equipping 
its citizens with proficient English language skills, particularly in various professional 
domains. This acknowledgment has led to the integrating of ESP instruction into the 
Indonesian education system, aiming to address the gap between general English language 
learning and the specialized linguistic needs of professionals in various fields (Anthony, 2018). 
In the Indonesian context, English is taught as a mandatory subject at multiple educational 
levels. However, this generalized approach may need to be revised to adequately meet the 
specific linguistic requirements of students pursuing careers in diverse fields, such as 
medicine, engineering, business, or religious studies. To bridge this gap and provide students 
with the specialized language skills required for their future careers, implementing ESP 
instruction is considered essential (Gestanti et al., 2019). 
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This research delves into the context of ESP instruction in Indonesia, focusing on the 
case study site of STAIN (State Islamic Institute) Madina. STAIN Madina is an institution of 
higher education dedicated to religious studies. This study seeks to investigate the challenges 
faced by ESP lecturers at STAIN Madina, as these challenges can offer valuable insights into 
the broader issues surrounding ESP instruction in Indonesia (Melibari, 2016). In this 
introduction, we will explore the importance of ESP instruction in the Indonesian context, 
highlight the specific challenges ESP lecturers at STAIN Madina may confront, and establish 
the significance of this research. 

Indonesia's vast and diverse population necessitates a multifaceted approach to 
English language education. While English is not the first language of the country, its global 
importance as a lingua franca cannot be overstated. Proficiency in English is not only crucial 
for global communication but also for career opportunities in an increasingly interconnected 
world (Zein et al., 2020). To address these demands, the Indonesian education system has 
introduced English language instruction at various levels, reflecting its commitment to 
equipping students with the necessary language skills. However, the conventional approach 
to teaching English often needs to meet the specific linguistic requirements of students 
pursuing careers in specialized fields. For instance, medical professionals require a distinct set 
of language skills compared to those in engineering or business. This is where ESP instruction 
comes into play (Alsamadani, 2017). 

ESP instruction is designed to cater to the unique linguistic needs of students preparing 
for specific professional domains. It offers targeted language training that equips learners with 
the vocabulary, terminology, and communication skills relevant to their chosen field. In 
Indonesia, the need for ESP instruction is particularly pronounced given the country's growing 
prominence in various industries and the increasing importance of English proficiency in the 
global job market (Fitria, 2020). While ESP instruction is vital for addressing the specific 
language demands of various professions, it has its challenges. ESP lecturers often encounter 
obstacles in developing and delivering effective instruction tailored to the needs of their 
students (Enesi et al., 2021). 
Curriculum Design 

Crafting a relevant and up-to-date ESP curriculum is an intricate and ongoing 
challenge ESP lecturers face. In the dynamic landscape of specialized language education, 
keeping pace with the latest industry standards and ensuring alignment with the specific 
linguistic demands of professionals is a complex task. The curriculum should reflect the 
evolving needs of students, incorporating the most current terminology and concepts within 
their respective fields (Jande & Ibrahim, 2021). This challenge highlights the necessity for 
regular updates and collaboration with industry experts to maintain the curriculum's 
relevance. Furthermore, balancing the global nature of English with the cultural nuances of 
the Indonesian context adds complexity to curriculum design. 
Pedagogical Strategies 

 ESP lecturers encounter the perpetual challenge of selecting the proper teaching 
methods and strategies to effectively engage students and enhance their language skills in 
their professional fields. In religious studies, this challenge is particularly daunting, as it 
involves conveying intricate religious concepts in a foreign language (Alhaj & H Albahiri, 
2020). This requires innovative teaching strategies that not only facilitate language acquisition 
but also ensure that students genuinely grasp the complexities of their field. Adapting 
pedagogical approaches to the ever-evolving needs of students is essential to maintaining the 
quality of ESP instruction. 
Resources and Materials 

Access to appropriate teaching materials is often limited in the field of ESP. Lecturers 
frequently find themselves where industry-specific texts and resources are limited. As a result, 
they are compelled to create or adapt materials to suit their teaching objectives. This challenge 
underscores the need for institutions to invest in developing specialized materials or 
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collaborate with publishers to create relevant resources. The lack of appropriate teaching 
materials can hinder the effectiveness of ESP instruction, making resource availability a crucial 
consideration (Nguyen, 2017).  
Student Diversity 

A diverse student population, encompassing individuals with varying language 
proficiency levels and backgrounds, characterizes ESP classrooms. Addressing these 
differences and ensuring all students benefit from the instruction can be a substantial 
challenge. Lecturers must balance catering to advanced English speakers and supporting those 
with limited language skills. Creating an inclusive and effective learning environment for all 
students, regardless of their linguistic background, requires skillful adaptation of teaching 
strategies and a deep understanding of the unique needs of each student (Alshuraiaan, 2023). 

Developing fair and effective assessment methods that accurately gauge students' 
progress and proficiency in their field is another hurdle for ESP instructors. This challenge 
goes beyond evaluating language proficiency; it extends to measuring students' 
comprehension of intricate subject matter, such as theological concepts in the case of religious 
studies. The development of assessments that can accurately capture these complex aspects is 
a task that demands careful consideration and expertise. Addressing this challenge is essential 
to ensure the assessment accurately reflects students' competence in their chosen field (Al-
Hawamdeh et al., 2023). In conclusion, the challenges encountered by ESP lecturers at STAIN 
Madina encompass curriculum design complexities, pedagogical strategy adaptations, 
resource limitations, diverse student backgrounds, and assessment intricacies. Each of these 
challenges is multifaceted and demands thoughtful consideration and innovative solutions to 
enhance the quality of ESP instruction in the context of religious studies. 

Understanding the challenges ESP lecturers face at STAIN Madina and similar 
institutions in Indonesia is of paramount significance for several reasons. Firstly, it directly 
influences the quality of education students receive when preparing for careers in specific 
professional domains. Inadequate ESP instruction can hinder students' communication skills 
in their chosen fields, potentially affecting their future careers (Iswati & Triastuti, 2021). 
Additionally, addressing these challenges is crucial for enhancing the overall quality of ESP 
instruction in Indonesia. By identifying common issues faced by ESP lecturers and proposing 
potential solutions, this research can contribute to the development of more effective and 
context-specific ESP curricula and pedagogical strategies. Ultimately, this study has the 
potential to benefit both students and educators, as well as the broader educational system in 
Indonesia. 

METHOD 
This research will employ a qualitative case study approach, focusing on STAIN 

Madina as the case study site. A qualitative approach is chosen as it allows for an in-depth 
exploration of the challenges faced by ESP lecturers, providing a richer understanding of the 
phenomenon. The research design will include critical components (Sileyew, 2019). Data 
Collection: The primary data collection methods will involve semi-structured interviews with 
ESP lecturers at STAIN Madina. These interviews will allow lecturers to share their 
experiences, perspectives, and challenges. Additionally, document analysis will be conducted 
to review existing ESP curricula and materials used at the institution. Data Analysis: The 
collected data, both from interviews and document analysis, will be analysed using thematic 
analysis. This approach involves identifying patterns and themes within the data, which will 
help in categorizing and understanding the challenges faced by ESP lecturers. Ethical 
Considerations: Ethical considerations will be taken into account throughout the research 
process, ensuring the confidentiality and anonymity of participants. Informed consent will be 
obtained from all participants, and ethical guidelines will be strictly followed. 
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FINDINGS AND DISCUSSION 
The research findings shed light on the challenges faced by ESP lecturers at STAIN 

Madina, providing valuable insights into the complex nature of pedagogical instruction within 
the context of religious studies. The challenges are categorized into key themes, each 
representing a crucial aspect of the ESP instruction environment. 

• Curriculum Design Challenges 
One of the predominant challenges faced by ESP lecturers at STAIN Madina is related 

to curriculum design. Religious studies, a dynamic and ever-evolving field, requires a 
curriculum that is not only current but also sensitive to the intricacies of religious terminology 
and concepts. ESP lecturers emphasized the need for continuous updates in the curriculum to 
align it with the latest industry standards and to cater to the specific linguistic needs of 
students studying religious studies in English. However, they expressed the need for 
maintaining such an up-to-date curriculum. Lecturer A succinctly captured this challenge, 
stating, "We face difficulties in maintaining an up-to-date curriculum that addresses the 
dynamic nature of religious studies. The curriculum often lags behind changes in the field, 
and we struggle to incorporate the latest terminology and concepts." (Participant A). 

Pedagogical Strategies: 
Another critical challenge discussed by ESP lecturers pertains to pedagogical strategies. 

In religious studies, teaching in English demands innovative teaching methods to engage 
students and enhance their language skills effectively. Lecturers at STAIN Madina expressed 
the complexity of ensuring active student involvement in the learning process, mainly when 
dealing with intricate religious concepts in a foreign language. Lecturer B noted, "Teaching 
religious studies in English requires innovative teaching strategies. Ensuring that students are 
actively involved in the learning process and grasp the intricate religious concepts in a foreign 
language is not easy." (participant B). 

Resource Limitations: 
Resource limitations emerged as a recurring challenge faced by ESP lecturers. This 

challenge encompasses the availability of teaching materials, especially those specific to 
religious studies in English. Lecturers highlighted the difficulty of accessing relevant 
textbooks and materials tailored to the needs of their students. Instead, they often have to rely 
on general English language materials and adapt them, which is only sometimes ideal. 
Lecturer C noted, "Finding appropriate teaching materials in English for religious studies can 
be quite a challenge. We often have to rely on general English language materials and adapt 
them, which is not always ideal."Participant C). 

Diverse Student Backgrounds: 
The diversity of student backgrounds within ESP classrooms is a challenge that 

resonated strongly with lecturers. These classrooms typically consist of students with varying 
language proficiency levels and backgrounds. Balancing the needs of advanced English 
speakers with those who have limited language skills is a constant challenge. Lecturer D 
highlighted this complexity, stating, "Our students come from various linguistic backgrounds, 
and their proficiency in English differs significantly. Balancing the needs of advanced English 
speakers with those who have limited language skills is a constant challenge."(participant D). 

Assessment Issues: 
Developing fair and effective assessment methods that accurately gauge students' 

progress and proficiency in religious studies in English was another challenge frequently 
discussed by lecturers. They underlined the difficulty of assessing complex religious concepts 
and terminologies in a foreign language. Lecturer E emphasized this challenge, stating, 
"Creating assessments that accurately measure our students' understanding of religious 
concepts and their ability to express them in English is a real challenge. It is not just about 
language proficiency but also their grasp of intricate theological ideas." 9Participant E). 

Data Visualization: 
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To provide a visual representation of the challenges faced by ESP lecturers, a table was 
utilized to summarize the key challenges and the percentage of lecturers who identified each 
challenge. The percentages indicate the prevalence of these challenges among the lecturers, 
underscoring their significance in ESP instruction at STAIN Madina. 

In summary, the research findings have unveiled the multifaceted challenges that ESP 
lecturers at STAIN Madina encounter in the realm of pedagogical instruction. These challenges 
encompass curriculum design complexities, innovative pedagogical strategies, resource 
limitations, the diversity of student backgrounds, and the intricacies of assessment in the 
context of religious studies taught in English. These findings collectively emphasize the need 
for tailored solutions and support to enhance the quality of ESP instruction at STAIN Madina 
and institutions facing similar challenges in Indonesia (Sommer et al., 2015). 

Discussion 
The results of this research provide valuable insights into the challenges faced by ESP 

(English for Specific Purposes) lecturers at STAIN Madina, Indonesia, in the context of 
pedagogical instruction. These challenges encompass curriculum design, pedagogical 
strategies, resource limitations, diverse student backgrounds, and assessment complexities 
(Anthony, 2018). In this discussion, we will interpret the results, align them with the research 
question, analyze their implications for pedagogical instruction at STAIN Madina, compare 
them with existing literature on ESP instruction, and explore potential reasons for these 
challenges, considering cultural, institutional, and pedagogical factors. 
Alignment with the Research Question 

The central research question of this study was, "What are the key challenges 
encountered by ESP lecturers at STAIN Madina, Indonesia, and how do these challenges 
impact the quality of ESP instruction?" The identified challenges directly align with this 
research question, as they shed light on the specific obstacles ESP lecturers face at STAIN 
Madina. The challenges, as discussed in the results section, encompass curriculum design, 
pedagogical strategies, resource limitations, diverse student backgrounds, and assessment 
issues. These challenges collectively affect the quality of ESP instruction, demonstrating a 
precise alignment with the research question (Li et al., 2020). 
Implications for Pedagogical Instruction at STAIN Madina: 

The challenges identified in this research have several implications for pedagogical 
instruction at STAIN Madina. 
Curriculum Design Challenges 

The difficulties in maintaining an up-to-date curriculum that addresses the dynamic 
nature of religious studies can impact the quality of instruction. Outdated materials may not 
adequately prepare students for the evolving field of religious studies. To address this 
challenge, STAIN Madina may need to establish mechanisms for regular curriculum updates 
and incorporate the latest religious terminologies and concepts. Collaboration with subject 
matter experts could be a valuable solution (Bor, 2014). 
Pedagogical Strategies 

The challenge of developing innovative pedagogical strategies is crucial for engaging 
students and enhancing their language skills. Lecturers need support and training to adapt 
their teaching methods to meet the unique demands of religious studies in English. 
Workshops, professional development programs, and a platform for sharing best practices 
could help address this challenge (Aglen, 2016). 
Resource Limitations 

A significant challenge ESP lecturers face at STAIN Madina is the limited availability of 
teaching materials, which can detrimentally affect the quality of instruction. In response to this 
challenge, STAIN Madina may need to allocate resources for the creation or adaptation of 
resources specifically tailored to the unique needs of religious studies in the English language. 
Furthermore, exploring collaborative ventures with publishers to develop bespoke materials 
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aligned with the demands of religious studies can be a pragmatic solution to address this 
resource limitation (Emmitt & Ruikar, 2013).  
Diverse Student Backgrounds 

The presence of diverse linguistic backgrounds and varying proficiency levels among 
students is another noteworthy challenge that necessitates a differentiated approach to 
instruction. ESP lecturers at STAIN Madina must navigate this challenge by considering the 
provision of additional language support to students with lower proficiency levels. Ensuring 
that course materials are not only accessible but also adaptable to accommodate various 
linguistic backgrounds is imperative. By adopting these measures, STAIN Madina can create 
an inclusive learning environment where students of all backgrounds receive the necessary 
support and resources to succeed in their studies (Block et al., 2014). 
Assessment Issues 

A critical challenge faced by ESP lecturers is the development of fair and practical 
assessments that accurately gauge students' progress and proficiency in the realm of religious 
studies in English. This challenge extends beyond the evaluation of language proficiency; it 
encompasses assessing students' understanding of intricate theological ideas. To address this 
challenge, STAIN Madina could explore innovative assessment methods that align with the 
complexities of religious studies, such as project-based assessments or oral examinations that 
effectively assess students' comprehension of intricate theological concepts and ideas 
(Melibari, 2016). By implementing alternative assessment methods that reflect the nuances of 
the subject matter, STAIN Madina can enhance the accuracy and fairness of evaluations, 
ultimately improving the quality of ESP instruction and better-preparing students for their 
future careers in religious studies. 

In conclusion, the challenges posed by resource limitations, diverse student 
backgrounds, and assessment complexities are integral to the context of ESP instruction at 
STAIN Madina. Each of these challenges underscores the need for proactive measures and 
strategic adaptations. By addressing these implications, STAIN Madina can significantly 
enhance the quality of ESP instruction and provide students with the specialized linguistic 
skills required for their future careers in religious studies. 
Comparison with Existing Literature: 

The challenges identified in this research align with existing literature on ESP 
instruction, both in Indonesia and globally. In the Indonesian context, studies have highlighted 
challenges related to curriculum development, resource limitations, and the need for tailored 
materials in ESP instruction. The research conducted at STAIN Madina echoes these 
challenges, underscoring their persistence in the country's ESP education landscape (Aizawa, 
2024). Globally, the challenges faced by ESP lecturers are common in Indonesia. Issues related 
to curriculum design, pedagogical strategies, resource constraints, diverse student 
backgrounds, and assessment complexities have been documented in ESP instruction in 
various contexts. The challenges ESP educators face in religious studies align with broader 
challenges in ESP education, emphasizing the need for context-specific solutions. 
Exploration of Potential Reasons for Challenges: 

The challenges faced by ESP lecturers at STAIN Madina are influenced by a combination 
of factors that contribute to the complexity of this pedagogical landscape. These factors 
encompass cultural, institutional, and pedagogical dimensions, all of which intertwine to 
create a multifaceted challenge for ESP instruction within the context of religious studies. 

One of the contributory factors to these challenges lies in the unique cultural and 
linguistic aspects of religious studies in Indonesia. Teaching religious studies in English 
demands a careful balance between incorporating culturally sensitive terminology and 
concepts while adhering to the global nature of the English language as a medium of 
instruction. The intersection of cultural nuances and the demand for English fluency in the 
context of religious studies poses a complex challenge that ESP lecturers must navigate (Zein 
et al., 2020). 
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Institutional factors also play a pivotal role in shaping the challenges encountered by 
ESP lecturers at STAIN Madina. Resource constraints can hinder the institution's ability to 
provide adequate support and materials for ESP instruction. The capacity of STAIN Madina 
to invest in curriculum development, specialized training for lecturers, and the creation of 
relevant teaching materials is a significant determinant in addressing these challenges. The 
institution's commitment to providing the necessary resources and support dramatically 
impacts the quality of ESP instruction (Tao & Gao, 2018). 

The complexity of teaching religious studies in English demands a high level of 
pedagogical expertise. Lecturers must possess the skills and knowledge to navigate this 
intricate landscape effectively. Ongoing training and professional development are essential 
to equip lecturers with the pedagogical tools and strategies necessary to address the unique 
challenges presented by religious studies in English. Ensuring that lecturers have the requisite 
pedagogical expertise is instrumental in enhancing the quality of ESP instruction (Faltis & 
Valdés, 2016). 

In conclusion, the challenges faced by ESP lecturers at STAIN Madina are the result of a 
confluence of factors that encompass curriculum design, pedagogical strategies, resource 
limitations, diverse student backgrounds, and assessment complexities. These challenges 
resonate with existing literature on ESP instruction, both in Indonesia and globally, 
underlining their relevance and universality. Addressing these multifaceted challenges 
necessitates a comprehensive approach considering cultural, institutional, and pedagogical 
factors. The goal is to enhance the quality of ESP instruction and better prepare students for 
their future careers in religious studies. 

This research has provided a comprehensive examination of the challenges faced by ESP 
(English for Specific Purposes) lecturers at STAIN Madina, Indonesia, within the context of 
pedagogical instruction. The key findings underscore the multifaceted nature of these 
challenges, encompassing curriculum design complexities, pedagogical strategy adaptations, 
resource limitations, the diverse backgrounds of students, and the intricacies of assessment in 
religious studies taught in English. Understanding these challenges is critical for improving 
the quality of ESP instruction, not only at STAIN Madina but also within the broader landscape 
of ESP education in Indonesia and globally. 

The findings of this research are of significant importance. ESP instruction equips 
students with specialized language skills tailored to their future careers. Recognizing the 
specific challenges ESP lecturers face is instrumental in enhancing the overall quality of 
education. The challenges identified in this study are not unique to STAIN Madina but 
resonate with the broader field of ESP instruction, emphasizing their relevance and 
applicability. 
Practical Implications and Recommendations: 

The practical implications of this research are twofold. First, for STAIN Madina and 
similar institutions, the identified challenges should catalyze action. To address curriculum 
design challenges, STAIN Madina may consider establishing mechanisms for regular updates 
and collaborations with subject matter experts. In pedagogical strategies, lecturers may benefit 
from workshops, professional development, and a platform for sharing best practices. 
Resource limitations can be mitigated through investment in tailored teaching materials, while 
the diversity of student backgrounds may necessitate additional language support and 
adaptable course materials. Finally, to tackle assessment issues, STAIN Madina could explore 
alternative assessment methods that align with the complexities of religious studies in English. 

Second, these practical recommendations extend beyond STAIN Madina. ESP 
institutions, both in Indonesia and globally, can draw insights from this research to address 
similar challenges in their contexts. Collaboration, professional development, and innovative 
teaching approaches can enhance the quality of ESP instruction across various fields. 
Limitations and Future Directions: 
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This research has some limitations. It is specific to STAIN Madina and may need to fully 
represent the challenges faced by ESP lecturers in other institutions or fields. Additionally, the 
study's sample size may limit the generalizability of the findings. The research focused on 
challenges but needed to explore potential solutions in depth. Future research could explore 
implementing strategies to address these challenges and evaluate their effectiveness. 

In terms of future directions, further studies could investigate the impact of cultural, 
institutional, and pedagogical factors on ESP instruction challenges. Comparative studies 
across different ESP fields in Indonesia could provide valuable insights into the unique 
challenges faced in each domain. Longitudinal studies tracking the evolution of ESP 
instruction over time and its alignment with industry needs would contribute to ongoing 
improvements in the field. 

 

Conclusion 
The vital importance of understanding and addressing the challenges ESP lecturers face 

in the context of pedagogical instruction. It not only benefits students preparing for specialized 
careers but also contributes to the enhancement of ESP instruction in Indonesia and beyond. 
ESP instruction is the bridge that connects language learning to the real-world linguistic 
demands of professionals, and by addressing these challenges, we can ensure that this bridge 
is solid and effective. The findings, practical implications, and recommendations presented in 
this study have the potential to improve ESP instruction in Indonesia, positively impacting the 
future careers of countless students. As ESP education continues to evolve, research in this 
area will remain a valuable tool for fostering effective communication in specialized fields, 
ultimately contributing to global academic and professional excellence. 
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